
 
 
May 28, 2015 
 
Setting the record straight:  
On May 27, 2015, the Broadway Center for the Performing Arts hosted a Resident Arts 
Organization (RAOs) meeting, and announced proposed changes to how performances are 
scheduled in the Pantages Theater during the peak season. The change will allow a broader 
array of artists and community access toward increasing the diversity of performances.  

This policy will NOT go into effect until the 2017-18 season, giving all RAOs two full years to 
adjust to scheduling changes. Tacoma City Ballet supporters should know that this policy change 
does not impact 2015 or 2016 performances.  

This will impact the Tacoma City Ballet and perhaps other RAOs. At the conclusion of yesterday’s 
meeting, the Broadway Center and members of the Board of Trustees, along with a City of 
Tacoma representative invited the Tacoma City Ballet and others to meet and negotiate the best 
course forward. The Broadway Center has not yet received a response regarding that invitation. 
 
Here are some facts about the new policy: 
 
Historically, the Tacoma City Ballet blocks an average of 18 days in the month of December for 
The Nutcracker. In recent years, only five of those days have been used for performances. The 
other 13 days are used for some rehearsals and many dark days, during which time the theater 
sits empty. This inefficient use of the venue during the peak month of December prevents usage 
by other RAOs or touring performances. During the past two years, the six performances of The 
Nutcracker filled only an average of 62 percent of the available capacity. 
 
The new policy will still allow for five or six performances of The Nutcracker, which may be 
performed over one weekend and the following midweek days.  This scheduling change will 
likely be more cost efficient and result in reduced expenses for Tacoma City Ballet. 
 
The new policy allows the Broadway Center to accept requests from other RAOs, local arts 
producers, and touring artists that typically have no access to the Pantages Theater before 
Christmas. It will also allow the Pantages Theater to offer increased diversity of programs during 
this important and busy season.  That’s a good thing. 
 
 

 


